Summary of Journey in Caring™ National Roll-Out
Program Update for Joslin Clinic and Affiliates – March 2009
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As you are aware, Joslin has been working with Lilly USA, LLC on an innovative project to improve diabetes care and education.  In January 2008, we launched the Journey in Caring™ program.  The initial pilot, delivered by 40 Certified Diabetes Educators (CDEs), reaching over 80 Primary Care  offices and providing in-office seminars for over 160 medical assistants and other office staff, was very well received.  (Note:  Come see our poster presentation (1209-P), “Leveraging Primary Care Office Staff to Enhance Diabetes Care”, that highlights the findings from the pilot at the ADA Annual Scientific Meetings June 7-9) 
On Wednesday, March 19, 2009, 180 CDEs (who are contracted through Lilly within the Diabetes Interactive Network) were trained in Atlanta in preparation for the National Roll-out of this program.  Summarized below are some key points about the program.  
· Printed material (in the form of a set of patient education handouts and a resource manual for office staff) is being given to offices that participate in the program.

· Medical office staff attending the seminars will receive information on risk reduction, important numbers to know (A1C, BP, Cholesterol, etc) with an emphasis on their role in helping collect these metrics accurately, giving consistent messages, recording information accurately on a flow sheet and discussing risk reduction steps briefly with patients.
· The program includes an emphasis on office systems improvement including helping the office identify ways to improve the care of patients with diabetes by adopting or improving at least one operational measure, such as: use of a flow sheet on the chart, initiation of point-of-care A1C testing, incorporating systems to facilitate regular foot-checks for high-risk patients, identifying common errors in taking blood pressure, height, weight, etc.
· The program also emphasizes the importance of identifying diabetes resources in the community – so CDEs will be helping offices identify resources for referrals to RDs, diabetes educators, and recognized or accredited education programs (without bias to one program or person.)

As you all recognize, there is a huge gap in the services the patients receive who are only seen in the PCP setting, that we hope programs such as this one will help bridge the gap, and also ultimately set up more collaborative links between Recognized Education programs and PCP offices.  After all, as Elliott P. Joslin said:  “The number of cases is so great… that their care must rest in the hands of the general practitioner.  It is ridiculous to expect that the treatment of (all) diabetics should be under the supervision of a specialist.” 
If you have any questions or concerns, please feel free to discuss them with your Site Coordinator or contact Melinda Maryniuk in Boston. (Melinda.maryniuk@joslin.harvard.edu; 617-226-5861)
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